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	Monday

October 17
	Tuesday

October 18
	Wednesday

October 19

	Registration

(8:00-9:00 AM)
	Registration & Breakfast

(7:30-8:30 AM)
	Registration & Breakfast

(7:30-8:30 AM)

	TestBed Working Meetings

· Meetings of test-beds and their working groups to review milestones / progress / issues


	1. Welcome Remarks/State & Future Direction of the BIRN/NIH-NCRR Update
(8:30-9:15 AM)
	4. BIRN Working Groups - III

(8:30-10:30 AM)

	
	2.. Science Driven by BIRN – all 4 testbeds 

(9:15-10:15 AM)
	Break

(10:30-10:45 AM)

	
	Break

(10:15-10:30 AM)
	4. BIRN Working Groups - IV

(10:45-Noon)

	
	3 Working Groups/BIRN Collaborative Tools Enabling Scientific Discovery
(10: 30 AM –12:00 PM )
	Working Lunch

(12:00 PM – 2:00 PM)



	
	Working Lunch

(12:00 PM – 2:00 PM)
	

	
	4. BIRN Working Groups – I

(2:00 PM – 3:15 PM)
	6. Finalization/Preparation of WG reports 

(2:00 PM – 3:00 PM)



	
	Break

(3:15-3:30 PM)
	Break

(3:00-3:15 PM)

	
	4. BIRN Working Groups - II

(3:30-4:45 PM)
	7. BIRN Working Group Reports

(3:15 – 4:45 PM)

	
	BIRN Group Picture

(4:45 – 5:15)
	Break

(5:00 – 5:15 PM)

	
	5. Keynote Speaker
(5:15-6:30 PM)
	8. BIRN Executive Committee

Integration with Testbeds

(5:15 – 6:00 PM)

	
	Evening Social & Guests

(7:00-10:00 PM)
	

	Preplanning (Opt.)
	Actual AHM Meeting
	


	Thursday

October 20

	Registration  & Breakfast

(7:30-8:30 AM)

	Collaboration & Dissemination

	Planning for External Collaborations and Dissemination

(All Day)

Day of planning for external collaborations and dissemination, to include final planning for the November Society for Neuroscience meeting in Washington D.C, continued GCRC collaborations, etc.



	

	

	Lunch

(Noon – 2:00 PM) 


Overview of AHM Sessions

Day 1

1. Welcome Remarks/State & Future Direction of the BIRN

a. Brief welcome remarks to open the session [15 minutes]

b. State of the BIRN – Brief overview of impact and current successes of BIRN [15 minutes]

c. NIH/NCRR Update – (Could we get Dr. Zerhouni to videotape a message with him speaking about his vision for the agency and translational medicine as part of the presentation?)[15 minutes]

2. Science Driven by BIRN [1:00]

a. Building on Session 2, showcase scientific results from BIRN so that all BIRN members gain a better understanding of the progress of each of the test beds.  This session will be split into 15 minute segments per test bed.

i. BIRN-CC

ii. Mouse BIRN

iii. Morphometry BIRN

iv. Function BIRN

b. Task Force reports

3. BIRN Collaborative Tools Enabling Scientific Discovery  and Charge to the Working Groups[1:30]

a. Deliverable tools within the BIRN toolkit to be showcased so that BIRN members can get a good overview of the available tools.  This is organized as a kickoff to the work for the rest of the AHM – Visualization, Database, Workflow and Ontologies. This will include tools from all testbeds in BIRN.
i. Data collection (e.g. MR protocols, behavioral tasks for fMRI, etc.)

ii. Data normalization and calibration (e.g. MR calibration, etc.)

iii. Data storage and management (e.g. databases, XML, data grid, etc.)

iv. Data analysis and workflows (e.g. Jibber, FIPS, etc.)

v. Data integration and visualization (e.g. “Mediator”, SmartAtlas, 3D-Slicer, etc.)

vi. Data sharing and publication (e.g. anaonymization, public access to data, etc.)

b. Overview of the work for the next two days – the working groups and the strategy track. Explanation of deliverables for all groups. This is by one person with four quick slides. BIRN Executive Committee.

4. BIRN Working Groups

a. Participants break out into working groups focusing on specific topics. Goals would  be to review issues being addressed, distinguish BIRN from testbed-specific issues, what are solved/unsolved problems, how to integrate efforts & expertise to tackle them, etc.

b. Participants for each working group will be registered/assigned prior to meeting so that each working group can prepare a current status report/summary prior to the meeting and a list of agenda items for the AHM. 

c. Potential Working Groups

i. Database/database integration

· Morphometry BIRN: David Kennedy, Dan Marcus, Heidi Schmidt 

· Function BIRN: David Keator, Stephen Wong, Bryon Mueller, Dingying Wei, Syam Gadde, Burak Ozyurt, Karen Pease/Hans Johnson/Bill Klawitter, Jeremy Bockholt, Mark Anderson, Risha (UCLA) 

· Mouse BIRN: Edriss Merchant, Sally Gewalt, Karen Crawford, Bill Bug (also in ontologies) 

· BIRN CC: Amarnath Gupta, Vadim Astakhov, David Little, Ed Ross, Willy Wong, Aylin Yilmaz, Jeff Grethe(part-time), Mark James (part-time) 

ii. Visualization/Portal
· Morphometry BIRN: Timothy Brown 

· Function BIRN: Steve Pieper and his people, Burak Ozyurt, David Keator, Hans Johnson, Jeremy Bockholt (possibly) 

· Mouse BIRN: Carl Gustafson, Josh Tran, Willy Wong, Heng Yuan 

· BIRN CC: Jason Novotny, Thien Nguyen, Jana Nguyen, Jeff Grethe(part-time), Mark James (part-time) 

iii. Ontologies

· Morphometry BIRN: 

· Function BIRN: Jessica Turner, Dingying Wei, Angus MacDonald, Ayse Belger, Cindy Wible (FBIRN Ontology group) 

· Mouse BIRN: Maryann Martone, Bill Bug, 

· BIRN CC: Xufei Qian, Amarnath Gupta, Daniel Wei, Jeff Grethe(part-time), Mark James (part-time) 

· Carol Bean may also be part of this group. 

iv. Workflow process/analysis

· Morphometry BIRN: Randy Gollub 

· Function BIRN: David Keator, Dingying Wei, Syam Gadde, Burak Ozyurt (IT side); Doug Greve, Greg Brown, Lee Friedman (if getting into analyses) 

· Mouse BIRN: Michael Pan, Art Toga, Allan MacKenzie-Graham 

· BIRN CC: Abel Lin, Vicky Rowley, Jeff Grethe(part-time), Mark James (part-time) 

5. Keynote Speaker [1:15 hour] – 

a. TBD  

Day 2 


… Continue working groups …

6. Finalization/Preparation for WG reports [1:00hours]

a. Coming out of the working lunch, groups continue to work on their work plans and prepare their presentations.

i. Working group leaders and project managers download testbed PIs and to develop plans for testbed integration of these plans.

7. Working Group Reports [1:30 hours]

a. Working groups report on their progress/plans for the upcoming year and their deliverables.

8. BIRN Executive Committee- Testbed Integration (0:45 hours]

a. This should be a session devoted to the integrated view of BIRN and its deliverables based on outcomes of the working groups.

b. This session should be partially developed before the meeting (with updates coming out of the meeting) that outlines the major deliverables to the scientific community over the next year and beyond.  This should not be a listing of intermediate milestones (Working Group Reports from the prior session) – it should be an overview of future product deliverables and services offered by BIRN and when they will be available.

c. This is the final word from the BIRN Executive Committee on the work of the conference.
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