Dissemination Core Highlight
The highlight of the Dissemination core’s activities in the first year of the center has been to disseminate the mission and software infrastructure of NA-MIC to over 150 participants through personalized, highly interactive workshops held around the country, and to engage these participants in creating a collaborative web-based community of over three hundred pages that have been viewed over fifty thousand times in the last seven months.

[image: image12.jpg]




[image: image2]
Dissemination Core Progress
The Dissemination core coordinated its efforts with the Service and Training cores to facilitate the exchange of information between the 14 participating institutions of NA-MIC as well as from NA-MIC to the broader research community.  These efforts were concentrated on two fronts: Web Presence, and Workshops.
Web Presence: The main web site for the conference, http://www.na-mic.org was launched at the start of the project. Soon after, http://wiki.na-mic.org, a collaborative web site was created on October 18, 2004 as an experiment for communication within the center.  In less than 9 months, with about 350 total pages created by over 150 unique users, this has become a critical communication tool within the center, as well as for outreach to the larger research community.  The “NA-MIC Wiki” is used on a daily basis for the reporting of meeting minutes, organizing upcoming events, and as a repository for the various components of the NA-MIC kit.   It is also used by collaborators such as the NIH and the BIRN project for similar purposes.
Another use of the wiki emerged in communication with potential collaborators for NA-MIC. In response to PAR-05-063: Collaboration with NCBCs that was released in March 2005, the dissemination core actively worked to set up a process to inform and encourage investigators who were interested in applying for it.  Again, like much of the rest of NA-MIC, along with phone and face-to-face communication as needed, a “Collaborator Resources” section was created on the wiki and used to answer questions that were frequently asked by potential collaborators.
Workshops:  Eight workshops were conducted at different NA-MIC sites in the first year of the project. Four of these focused on software-development (December:Brigham and Womens Hospital, January:MIT, February: UC San Diego, February: University of Utah)  and were taught jointly with the Service core. A total of about 80 participants attended these software development workshops (17,14,17, 35). Three workshops focused on training clinical users (January:Brigham and Women’s Hospital, March:UC Irvine, May: Dartmouth)  and were taught jointly with the Training core.  About 70 attended these user workshops (16, 32, 30 estimate for Dartmouth). The target audience for the software-development workshops was computer scientists planning to write software using the NA-MIC software kit, while the target audience for the user training workshops was clinical researchers planning to use NA-MIC applications to address their scientific questions.  The activity in each workshop started several weeks in advance of the workshop itself.  As the first step, Dissemination core participants visited each of the sites to meet with the local teams and to gather a list of topics that the teams needed training in.  Based on these face-to-face meetings, the rough scope of the workshops was defined and published on the wiki. This preliminary scope was published on the wiki, and refined using feedback from members of the Algorithms and Engineering Cores.  Participants of the first few workshops were asked to provide information about their background, which was used to further customize the materials used. Shortly before the workshops, instructors provided instructions on the wiki for the preparation the participants needed to do prior to the workshop (install software, download data, run examples). Mailing lists were set up for each workshop to allow the participants to communicate questions back to the instructors as they were preparing.  Materials for the workshops were also made available on the wiki prior to the actual event. The workshops themselves consisted of a mix of presentations by the instructors and hands-on training for the participants.  After each of the workshops, feedback was gathered from users on the content and style of the workshops, and every effort was made to incorporate it in subsequent workshops. 
The eighth and last event of the year is being planned as this report is being finalized is scheduled for June 27-July 1st. It has been dubbed “Programming Week” and is being jointly driven with the Engineering core.  About 40 NA-MIC participants and collaborators are meeting at MIT to work together for a week on the NA-MIC software toolkit.  The group will be working in small teams of five or six each, with a mix of participants from different cores, and will alternate between writing software and getting together with the larger group for discussion.
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